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SOUTHWEST AQUATICS   

STARS RED, WHITE AND BLUE SERIES SWIM MEET   

  

2018 STAR SWEET SEPTEMBER INTRA-

SQUAD MEET  

 (CLOSED, INTRA-SQUAD MEET)   

SATURDAY, SEPTEMBER 15, 2017; 9 AM   

NOTES TO PARENTS AND NEW SWIMMERS*   

WELCOME TO SOUTHWEST STARS, RED WHITE AND BLUE 

Swim Meet, one of a series of RED, WHITE AND BLUE SERIES   

SWIM MEETS conducted by SouthWest Stars Swim Team. This may be 

your first meet, or the first meet for your swimmer. The following notes are 

intended to help you understand a little about this and other swim meets.   

Meet Announcement   

A Meet Announcement (Sometimes called “Meet Letter”) is a document 

prepared by a host team and contains all the necessary information used to 

sanction the meet with USA-Swimming and Florida Swimming. Meet 

Announcements can generally be found on a team’s website, and on the 

Florida Swimming website. It is important for parents to be familiar with the 

information in a Meet Announcement.   

Positive Check-in   

At some meets, the first thing to do when you get to a meet is to positive   

check in. WE WILL NOT USE POSITIVE CHECK IN AT THE RED 

WHITE AND BLUE MEETS except for distance events when they are 

held in a RWB meet. When positive check-in is used at a meet, the check-in 

helps determine which swimmers are swimming in the various events, and 

to organize the heats so the meet runs most efficiently. There will be a 

signin sheet, usually located near the building entrance or on the   

pool deck on a table clearly marked. This table is usually declared the   

CLERK OF COURSE table. These sign in sheets will be GENDER AND 

AGE SPECIFIC and will list your swimmer’s events. Often, positive check- 
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in is used for distance events (400 meters/500 yards or longer). Coaches also 

often take the responsibility to check in all the team’s swimmers. If you 

don't sign in, you won't be put into the meet. All swimmers must sign in for 

all events in which the coaches entered them. If you miss the check-in, you 

may not be put into the meet. Please be ON TIME for positive check-in 

when that is used in a meet.   

Deck Entries   

At some meets you may enter a swimmer “on deck” when you arrive. At  

Red, White and Blue Series meets, because these are novice meets, we DO   

ALLOW deck entries. A deck entry form will be available at the Clerk of 

Course table at the official’s tent on deck, and any entry fees including a 

deck entry fee will be paid at the time of the deck entry. Coaches will 

generally handle all deck entries with the officials. When you go to other 

meets, be sure to look for the entry deadline for deck entries if you intend to 

deck enter your swimmer.   

Warm-up   

All swimmers will do a team warm-up. SouthWest coaches do a very 

organized and specific warm-up that is designed to properly prepare 

swimmers for competition. The warm-up is also designed to familiarize the 

swimmers with the facility and minimize any safety risks. Please try to be 

on time for warm-ups.   

Team Area   

Generally, the swimmers sit together at meets in areas designed for sleeping 

bags, coolers, etc. At some meets swimmers can stay on the deck as well. 

Our Red, White and Blue Series is a closed meet, meaning only SW Stars 

swimmers will be competing, so swimmers, parents, grandparents and other 

spectators are welcome to sit anywhere in designated areas. Each meet is 

different, so look for familiar faces.   

Food & Drinks; Caps & Clothes   

Some meets have concessions, but many swimmers like to bring their 

favorite drinks (sports drinks, water) snacks (fruit, bagels) or small meals 

(pasta, etc.). NEVER bring anything in a glass bottle or container to a swim 

meet! Wear warm clothes for in between events.   
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Heat Sheets & Lane Assignments   

After swimmers check in with coaches, the Administrative Referee will 

make a Heat Sheet for the meet, which will tell swimmers, parents, officials 

and others, the heat and lane assignments for each swimmer for each event. 

These will be posted in various places around the facility for swimmers to 

see. It is ultimately the swimmers' responsibility to be in the right place 

at the right time. FOR MANY OF OUR RWB MEETS, WE WILL 

POST A TENTATIVE HEAT SHEET ONLINE THE DAY PRIOR TO   

A MEET, BUT IT MAY CHANGE BEFORE THE MEET BEGINS, 

SO BE SURE TO COMPARE A HEAT SHEET PRINTED AT HOME 

TO THE FINAL POSTED HEAT SHEET.  At many meets, if you miss 

an event, you may be scratched from the next event. At SouthWest Stars 

Red, White and Blue Series events, there is no penalty for missing a heat. 

This is a learning experience for everyone involved. Talk to your coach. 

Each swimmer should report to their coach BEFORE AND AFTER each 

event. The coaches will discuss stroke technique, race strategy, splits, etc., 

with each swimmer. This is an important part of the learning process of 

swimming, so please report to your coach regardless of how you feel about 

your race.   

Swim all your races   

The coaching staff believes in the philosophy of "everybody swims, 

everybody wins." We enter swimmers in as many events as are offered to 

encourage the full development of each swimmer. This adds both to the 

individual's long-term success, and the team's success. Many times, a 

swimmer will surprise themselves in an event they previously did not 

consider one of their "best events."   

Relays   

If our team enters relay events, we will decide on the day of the meet who 

will swim on those relay teams. We will not know who will be present at 

each meet until positive check-in and warm-ups, and therefore will not be 

able to assign relay swimmers until that point. Generally, we will gather all 

the swimmers together immediately after warm-ups to do this. Do not leave 

a meet without double-checking with a coach to find out if you are on a 

relay team! Sometimes we may make last second changes.   
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When my Athlete is Done   

When your coach tells your swimmer that he/she may leave, be sure you 

have made arrangements to meet your swimmer at a specific place on or 

around the deck.   

Lost and Found   

There is a Lost and Found basket just inside the double doors to the office at 

SouthWest Aquatics. If there is someone on duty at the front counter it is 

also a good idea to check with that person in the event you have lost 

something of value such as a cell phone, or other belonging that may have 

your athlete’s name on it.   

Parents   

The parent's most important role at a meet is to be an encourager to your 

swimmer. Many times, parents from all teams will also be asked to help 

volunteer as timers. Please be willing to help make the meet run smoothly. 

If everyone helps a few times, it will save a few people from having to 

volunteer every time. Remember that spectators are not allowed inside the 

roped off area on the pool deck at any time, unless acting in an official 

capacity as a volunteer. If you have a question for a coach, please send a 

message through your swimmer. Please do not approach an Official or 

Referee at any time for any reason.   

VOLUNTEERS are the people who make swim meets work! Please be 

willing to volunteer your time at the meets your swimmers are attending. 

And if you would like to have a FRONT ROW SEAT at swim meets, 

consider becoming an official. Ask any official on deck about how to 

become an official and consider joining the ranks of volunteer swim 

officials.   

Officials   

Officials are trained and certified volunteers who have specific assigned 

duties on deck during a meet. Please avoid approaching officials while they 

are working. It is the job of volunteer officials to maintain a fair competitive 

environment for all swimmers. Stroke and Turn judges who stand at the 

ends of the pool report any stroke or turn violations to the Referee. Other 

officials include the Starter, Deck Referee, Administrative Official, Chief 
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Judge, Clerk of Course, Head Timer, Meet Referee and others. If you have a 

question for an official, please find the Meet Referee and ask him/her and 

they will be happy to answer your question or explain a meet situation.   

  

Have Fun   

The most important thing to remember is that swimming is supposed to be 

fun. Everyone has good meets and not-so-good meets. So relax and enjoy 

spending time with your friends, coaches, and parents! Especially in the 

early meets, the coaching staff is more concerned with stoke technique and 

race strategy than your Times. Focusing on these things early on will 

produce better swims at the end of the season! The goal of SouthWest Stars 

Red, White and Blue Series is to provide swim meets for novice swimmers 

so they may obtain baseline times that are official, and will be recorded in 

the USA-Swimming national database so that those times may be used for 

seeding in future meets. Parents and swimmers can always find and review 

their official times on the USA-Swimming website in the “My DeckPass” 

area:  https://www.usaswimming.org/  

 *Thanks to the Wheaton, Illinois, Swim Club for contributing to the Notes to Parents.    

  

SANCTION: This meet is sanctioned by USA-Swimming and Florida 

Swimming. Sanction number # 4502   

CONDITION OF SANCTION: “In granting this approval it is understood 

and agreed that USA Swimming and Florida Swimming, SouthWest Stars 

Swim Team and SouthWest Aquatics, shall be free and held harmless 

from any liabilities or claims from damages arising by reason of injuries to 

anyone during the conduct of the event.”   

Any swimmer entered in the meet, unaccompanied by a USA Swimming 

member coach, must be certified by a USA Swimming member coach as 

being proficient in performing a racing start or must start each race from 

within the water. It is the responsibility of the swimmer or the swimmer’s 

legal guardian to ensure compliance with this requirement. The competition 

course has been certified in accordance with 104.2.2 C (4). The copy of such 

certification is on file with USA Swimming. Changing into or out of 
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swimsuits other than in locker rooms or other designated areas is not 

appropriate and is prohibited.   

DRONES:  Operation of a drone, or any other flying apparatus is prohibited 

over the venue (pools, athlete/coach areas, spectator and open-ceiling locker 

rooms) any time athletes, coaches, officials and/or spectators are present.   

HOSTED BY: SouthWest Aquatics STARS Swim Team.   

MEET FORMAT: This meet is an Age Group Meet, designed for all 

SouthWest Stars swimmers.  

  

Events will be swum in 25-Yard, 10 lane pool, Short Course, Outdoor, 

Timed Finals. Meet Management may opt to use fly-over starts at this 

competition or alter the starting of events to include instruction to novice 

swimmers, and may opt to use fewer than the full 10 lanes.   

CAMERA ZONES: Per Florida Swimming Rule 223.13, Meet   

Management shall designate and inform the public of “Camera Zones” at 

each swim meet where both still photography of a race or a competitor in a 

race may be taken. Acceptable “Camera Zones” may include but are not 

limited to the side course of a pool, team gathering areas, concession area, 

turn-end of competition course when not in use as a “start end.” Meet 

Management shall also designate “Non-Camera Zones.” Under NO 

circumstances will Camera Zones include the area immediately behind the 

starting blocks at either end of the race course(s) while they are in use for 

“race starting purposes,” during competition and warm-ups, locker rooms, 

restrooms, or any other dressing areas. Any individual failing to abide by 

this rule could be subject to the Florida Swimming Code of Conduct 

violation as defined in Rule 239.2.   

LOCATION: SouthWest Aquatics, 205 Windermere Rd., Winter Garden, 

FL 34787 Phone: 407-905-0999   

WEBSITE: www.swastars.com   
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POOL SPECIFICATIONS: One, ten lane, 25-yard outdoor heated pool, 

with non-turbulent lane lines for competition. One four lane indoor 17-yard 

pool may be used for warm up/warm down. Depending on the number of 

entries, events will be swum in Lanes 1-8 (or fewer) with Lane 9 (or other 

immediate adjacent lanes) as a buffer and Lane 10 as warm up/warm down.  

Water depth at the competition starting end is a minimum of 6 feet, 9 inches, 

and at the turn end is a minimum of 4 feet.   

TIMING EQUIPMENT: Daktronics Timing System, pads, buttons and 

scoreboard will be used for timing. Manual watches will be used for backup.   

Hy-Tek Meet Manager will be used for scoring. “Meet Mobile” may be used 

for dissemination of scores and times.   

ELIGIBILITY: Open to all 2018 OR 2019 Registered swimmers who are 

members of SouthWest Stars Swim Team with current registration number. 

Entries limited to 200 registered swimmers. Entries will close upon receipt 

of the entry that puts entries over 200 swimmers or over the 4-hour time 

limit. Reaching this swimmer limit is NOT expected for the SouthWest 

Stars Red, White and Blue Series meets.   

On deck registration will be allowed. Only 2019 USA-S forms may be used, 

and the membership fee must be presented to the Referee and/or Front Desk 

of SouthWest Aquatics.   

SEEDING: 25-yard times will be used for seeding purposes. No conversion 

times allowed. All events will be swum FASTEST TO SLOWEST.   

RULES: Current USA Swimming Technical Rules will govern the meet.   

Safety rules, as outlined by USA Swimming, and as recommended by the 

Head Marshall, will be in effect during the meet, and all warm-up areas.   

SCORING:  The meet will not be scored.   
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AWARDS: Awards may be presented to Heat Winners, and to other 

swimmers at the discretion of Meet Management.   

  

WARM UP: A warm up period will begin at approximately 8 AM. 

Swimmers may begin warming up after checking in with their coach and 

when the pool is clear after practices. Meet Management and Coaches will 

assign warm up lanes.  An announcement will be made that the pool is open 

for warm up.   

SCRATCHES: A scratch is when a swimmer is entered in an event and 

does not appear to swim his or her heat. In Red, White and Blue meets, there 

is no penalty for scratching on the block.   

NO RECALL: THE “NO RECALL” STARTING PROCEDURE WILL   

BE OBSERVED FOR ALL EVENTS. This means that if there is a false 

start, the race will continue. Swimmers will not be stopped in the water by 

use of a recall rope if there is a problem in a heat. The problem will be 

sorted out after the swimmers complete the event.   

ENTRY LIMIT: Swimmers are eligible to swim maximum FIVE (5)  

individual events per day and three (3) relay events. Over entries will be 

dropped at the point of over- entry. The Meet Referee reserves the right to 

combine genders without a lane between. This is solely at the discretion of 

the Meet Referee. Meet Management reserves the right to limit entries if the 

timeline is too long and exceeds 4 hours in length. The entry limit is never 

expected to be reached in a Red, White and Blue meet.   

ADAPTED SWIMMERS: Swimmers with disabilities are welcome to 

enter the meet. Coaches: 1. Enter the swimmers on Hy-Tek or the paper 

entry form; 2. Provide notice of any necessary accommodations; 3. List in 

the email with the entries (or on paper) the swimmer’s name, entry times, 

strokes/distance, days/sessions, and how the swimmer prefers to be seeded. 

Swimmers with disability will be seeded with the same age grouping. For 

more information please contact the Meet Referee.   

CLERK OF COURSE: Events ages 8 and Under may have a Clerk of  
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Course. Swimmers may be asked to report to the Clerk at least 10 minutes 

prior to the start of each 8 and Under event. The Clerk will be located at the 

“turn” end of the pool near Lane 10 for all 25 yard 8 and Under events.   

DECK ENTRIES: Deck entries will be accepted up to 45 minutes prior to 

the start of the first event. Each swimmer deck entering the meet will be 

charged the meet entry fee of $20.00. All deck entries must be paid and 

accepted by the Meet Referee or Clerk of Course.   

Swimmers are not allowed to exceed the maximum entries for the meet. At 

the discretion of Meet Management and the Meet Referee, and upon the 

recommendation of the Swimmer’s Coach, WHILE THIS IS NOT 

TYPICAL OF OTHER SWIM MEETS, for purposes of our novice RWB  

meets, swimmers may be allowed to scratch an event and replace it with a 

deck entry even if they are already entered in the maximum number of 

events for the meet, however they may not exceed five (5) individual events 

and three (3) relay events for the day.  No new heats will be created for deck 

entries.   

HEAT SHEETS: Heat Sheets will be POSTED AT VARIOUS PLACES   

AROUND THE POOL. In addition, every effort will be made by Meet  

Management, to post the Heat Sheets on MEET MOBILE (see below). Heat 

sheets WILL NOT BE SOLD AT THE MEET.  Heat sheets posted online 

prior to the meet are for general information purposes only, and may change 

depending on scratches, illness, deck entries or other changes.   

ENTRY FORMS: Swimmers will be encouraged to use the SouthWest 

Stars website to enter events. Entry forms will be provided by Meet 

Management and may be obtained from the Clerk of Course prior to the 

meet for deck entering.   

FEES: Appropriate fees may apply: $20 per athlete (maximum 5 individual 

events). If deck entering, the deck entry fee is also $20.00. Checks should be 

made payable to: SouthWest Aquatics.   

ENTRY DEADLINE: The ENTRY DEADLINE IS WEDNESDAY,  
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SEPT. 12, 2018 at 8 PM.  Entry deadline for a deck entry is 45 minutes prior 

to the start of the meet.   

  

OFFICIALS:   

• REFEREE: Dr. David Nesper   

• ADMINISTRATIVE OFFICIAL:  Julie Schorr   

• STARTER: Susan Nesper 

• STROKE AND TURN: Sandra Hamberg   

• MEET MARSHALL: Larry Jukes   

• MEET DIRECTOR: Justin Correia   

 

MEET COMMITTEE: In the event that issues arise concerning the 

administration of the meet such as weather concerns, that are not addressed 

in this Meet Announcement, a Meet Committee consisting of the Meet 

Referee, Meet Marshall, Meet Director and one Athlete Representative shall 

meet and shall be wholly responsible for making decisions regarding 

delaying, postponing or canceling the meet or any portion of the meet, 

including dropping events or rearranging the order of events. The committee 

will meet as needed.   

VISITING OFFICIALS, APPRENTICE OFFICIALS: While the meet is 

open only to SouthWest Stars Swimmers, the meet is sanctioned, and 

therefore officials visiting from other teams, or Apprentice Officials are 

welcome to assist in the officiating of the meet. Officials wishing to assist or   

apprentice should contact the Meet Referee, David Nesper at 

dnesper68@gmail.com or text to 321-377-2976.   

MEET DIRECTOR: Justin Correia, Phone (407) 905-0999, E-mail: 

coachjustincorreia@gmail.com   

NOTE: Because of the sometime novice and instructional nature of this 

meet, at the discretion of the Meet Referee, events and heats may be 

combined.   

PARKING/TENTS/SPECTATORS: Parking is available in both the 

paved and unpaved parking areas adjacent to the north side of SouthWest 
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Aquatics. Parking is also available in the grass area on the south side of the 

SWA Pool. PLEASE DO NOT PARK IN THE daycare center parking lot or 

the West Orange soccer field parking lots across the street from SWA.   

Parents and spectators are encouraged to bring their own chairs and may sit 

behind the roped area, on the north and west sides of the pool. Tents are 

permitted, but parents may want to limit the number of tents erected on 

deck. Meet Management reserves the right to limit the number of tents on 

the pool deck on a first come, first served basis.   

MEET MOBILE: Meet Mobile (version 3.0.13.10 for IOS and 3.0.4.02 for 

Android) is a PAID SUBSCRIPTION Apple and Android application 

designed by The Active Network that can be installed on the iPhone, the 

iPad, the iTouch, and Android phones and Android devices. This application 

displays meet results and team scores in real time as MEET MANAGER 

receives data from the timer. In addition, psych sheets, team rosters, records 

and time standards are available before the meet starts. The upload of heat 

results from MEET MANAGER is performed automatically without user 

intervention as long as there is an Internet connection. Meet Mobile can 

display results by event or by swimmer including splits and places. Parents 

and coaches will be able to follow the meet from any location in the world.   

SouthWest Aquatics and SouthWest Stars provides this information 

about Meet Mobile only as a service to swim team parents. No 

endorsement or warranty of the product is implied.   
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SOUTHWEST STARS   

BEGIN THE NEW SEASON INTRA-SQUAD MEET  

MEET WARM UP TIME: 8 AM (approximate) 

MEET START TIME 9 AM (approximate)   

ORDER OF EVENTS   

  

GIRLS  EVENT  BOYS  

1  OPEN 100 FREE  2  

3  12 & UNDER 50 FREE  4  

5  8 & UNDER 25 FREE  6  

7  OPEN 100 FLY  8  

9  12 & UNDER 50 FLY  10  

11  8 & UNDER 25 FLY  12  

13  OPEN 200 IM  14  

15  12 & UNDER 100 IM  16  

17  OPEN 100 BACK  18  

19  12 & UNDER 50 BACK  20  

21  8 & UNDER 25 BACK  22  

23  OPEN 100 BREAST  24  

25  12 & UNDER 50 BREAST  26  

27  8 & UNDER 25 BREAST  28  

29  MIXED OPEN 500 FREE    

   

   


